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Infrastructure
The Engineering and Construction Services Department 
(ECSD) and the Special Environmental Health Programme 
(SEHP) construct and maintain UNRWA’s facilities, provide 
direct services to camps, and promote environmentally 
sustainable urban planning through the development of 
environmental health facilities such as water and sanitation 
services, storm water runoff and wastewater management 
infrastructure.

ECSD and SEHP are currently implementing construction 
projects worth $93 million including: housing and re-housing 
projects; shelter reconstruction projects; the construction 
of new schools, health centres and public buildings; repair 
and maintenance to UNRWA’s 218 installations; and water 
and wastewater infrastructure projects. 

Khan Younis Housing Project-UAERC

Housing and Re-housing Projects 
These projects involve the creation and development of 
urban neighbourhoods constructed on land provided by the 
Palestinian Authority. In addition to the construction of over 
2,000 new housing units, these building projects include 
seven new schools, two health centres, a commercial 
centre, several cultural centres, child care facilities, 
sports fields and essential infrastructure works such as 
roads, water and sewerage networks and electrical and 
telecommunications systems.

These projects, funded by the Saudi Fund for Development 
(SFD), the Government of Japan, the United Arab Emirates-
Red Crescent (UAE-RC), the Government of the United 
States of America and the Government of the Netherlands 
are valued at $71 million and will provide adequate shelter 
to over 15,000 people.

Shelter Reconstruction Projects 
These projects benefit refugees by reconstructing shelters 
damaged during IDF operations and sub-standard homes 
belonging to destitute refugee families. The current
portfolio, worth $9 million, targets over 460 shelters  
benefiting 2,800 people and is supported by the Government 
of Japan, SFD, UAE-RC and the UN’s Central Emergency 
Response Fund (CERF).

Rafah Re-Housing Project-SFD

Construction of New Schools, Health Centres and 
Other Projects
The $5 million worth of projects in this category include the 
construction of schools, classrooms, upgrades to training 
centres, additions and reconstructions to health centres 
and construction of new community centres. Donors to 
these projects include: the Zayed Ben Sultan Foundation, 
the Government of Japan, SFD, the European Commission 
and the Government of the United States of America.

Repair Projects
Repairs are scheduled to more than 1,200 refugee shelters 
at a total cost of approximately $6 million, funded by the 
Canadian International Development Agency (CIDA), 
CERF and the UAE-RC. 

Infrastructure Projects 
The construction of sewerage, drainage and electrical 
systems in Deir El-Balah and Khan Younis camps will 
improve the living conditions of refugees by reducing 
exposure to raw sewage and the threat of sewage overflow, 
as well as the risk of winter flooding. The estimated cost 
for these infrastructure projects is $2 million funded by 
the European Commission, the Government of Italy, the 
Government of Japan, UAE-RC, SFD and the Government 
of the Netherlands.

Since June 2007 all construction projects have been 
halted due to the non-availability of construction materials, 
a result of the continued closure of crossings.

Schools of Excellence
Years of under-funding has resulted in 200,000 students 
being crammed into 124 school buildings, 89% of which 
operate on a double shift basis i.e. two schools in one 
building. Add  to this the cumulative effects of the occupation, 
closures of the crossings, poverty, and the disruptions of 
violence, and a collapse in educational standards was 
inevitable.

The scale of the collapse was revealed in the shocking 
results of the independent testing of normative standards 
in Arabic and Mathematics, set and corrected by the 
Palestinian Authority Education Ministry’s Centre for 
Measurement and Evaluation in 2007.  As an immediate 
response, a 10 point Schools of Excellence Action Plan, 
which built on the 6 point pilot of the previous year, was 
implemented in all schools in 2007/2008. It has been 
further expanded and increased to 12 points for the school 
year 2008/2009 being implemented in all 221 schools.   

Action Plan 
Action Point 1 – Extra Help for Poor and Underperforming 
Students
- Implement a “Summer Learning” Programme for 

those failing Arabic and Mathematics by employing 
2,000 remedial teachers.

- Hire 1,650 support teachers, one in every elementary 
classroom for grades two, three and four to assist 
underperforming students.

- Provide stationary and a school-feeding programme 
to the weakest schools.

Action Point 2 – Address the Higher Failure Rates in 
Boys’ Schools and Assist First Graders
- Reduce class sizes of all grade one (boys and girls) 

and preparatory level boys to 30 per class.
- Hold supervised afternoon and evening homework 

sessions for boys.
Action Point 3 – Additional Teaching Periods for Arabic 
and Mathematics
- Allocate one additional teaching period per week to the 

two foundational subjects of Arabic and Mathematics, 
at the expense of technology.

Action Point 4 – Merit Based Appointments
- Implement a merit based appointment process, 

irrespective of gender, including female teachers in 
boys schools.

Action Point 5 – Reform Testing – Less but Better
- Institute a system of unified tests at the end of each 

semester, setting a single standard for all UNRWA 
schools in Gaza.

- End the practice of automatically upgrading students 
from one grade to the next, irrespective of exam 
results.

Action Point 6 – Work for the Best Interests of the 
Palestinians
- Establish a high level Advisory Committee of 

respected Gazan academics and civil society figures 
to provide essential advice to ensure that all actions 
taken are in the best interests of Palestinians.

Action Point 7 – Human Rights, Respect and Discipline 
in Violence Free Schools
- Ensure that UNRWA schools are free from violence 

and politics through development of a culture of 
respect, accountability and responsible behaviour.

- In partnership with OHCHR, ICRC and human rights 
NGOs develop a dedicated human rights curriculum.

Action Point 8 – Improve School Governance
- Decentralise decision making to head teachers to 

allow them to develop the necessary solutions for 
their particular school.

- Increase involvement of parents and the community 
in the development of school-level solutions.

- Upgrade, support and hold accountable head 
teachers.

Action Point 9 – Build a Teacher Training College
- Train new teachers and strengthen the ongoing 

professional education of 8,000 existing teaching 
staff.

Action Point 10 – Reward High Performance
- Hold awards ceremonies for the highest achieving 

and most improved students, teachers and schools.
Action Point 11 - Curriculum Support Materials
- Provide teachers with curriculum guides and students 

with curriculum support materials to improve the 
teaching and learning of the Palestinian curriculum.

Action Point 12 – Special Children, Special Needs 
Initiative
- Effectively identify, diagnose and help children with 

Special Educational Needs.

Ministry of Education
The Palestinian Authority Education Ministry has been a 
key implementing partner in guiding and supporting the 
Schools of Excellence Initiative. 

About UNRWA
UNRWA provides education, healthcare, relief and social services, micro-credit loans and emergency aid to more than 4.4 million 
Palestine refugees in Jordan, Lebanon, Syria, the Gaza Strip and the West Bank, including East Jerusalem. UNRWA employs more 
than 28,000 staff, the vast majority of whom are Palestine refugees, including 20,000 educational staff and 4,000 health workers.
UNRWA Gaza Field Office, PO Box 61, Gaza City 
www.unrwa.org

Tel: +972 (0)8 282-4508 / +972 (0)8 677-7333
Fax: +972 (0)8 677-7444


