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The Commission commends UNRWA for its efforts to continue delivering its programs and 
services to Palestine refugees in its fields of operation, in accordance with GA resolution 302 
(IV). 
 
 
With regards to the draft Sustaining Change Plan (SCP) circulated to AdCom members on 
10/11/2010 and discussed at the Sub-committee level on 23 and 29/11/2010, AdCom 
members:   
 

1. Commend UNRWA's efforts towards developing this report. 
 

2. Support the objective that sustaining change seeks to firstly strengthen UNRWA by 
capitalising on the progress made by OD and creating stronger links between strategic 
frameworks and operational action.  

 
3. Support the process towards introducing a strategic and purposeful approach to 

fundraising. 
 

4. Support the concept that programmatic reform efforts will be guided by the 
comprehensive programme reviews of the three core programmes while taking into 
account the recommendations of the Advisory Commission. 

 
5. Acknowledge that the momentum of reforms should be maintained and expedited 

 
6. Acknowledge that sustaining change plan should provide strategic direction for the 

Agency in order to have a marked impact on the quality of services being delivered.  

Taking into consideration: 

- The strategic importance of this document, and 

- The importance of ensuring that robust evaluation of OD informs the strategic 
direction and implementation of the Sustaining Change Plan; and 

- The limited period of time made available to provide detailed, comprehensive and 
concrete feedback on the draft plan itself, and 

In the interest of the Agency's reform process, AdCom members suggest that this AdCom 
Agenda item continued to be reviewed to allow host countries, donors and the Agency itself 
further time to study and review and where necessary develop this document thoroughly and 
comprehensively. The AdCom refers the finalization of the advice and assistance to the 
Commissioner-General on the draft SCP to the Sub-Committee so as to complete the process 
prior to the next AdCom meeting.   



During this interim period, the Agency is advised to continue consultative and participatory 
processes with all involved stakeholders.  This will ensure ownership of the process and 
efforts towards better quality services through the momentum already engaged, and taking 
into account the recommendations of the last AdCom meeting held in June 2010 in Cairo. 

As the Agency continues to modify the draft SCP through consultations, it is also advised that 
future drafts include:  

1. Clearer justification for what outcomes will be achieved through the SCP with 
emphasis on improvements in service delivery and the financial value of savings to be 
realised (which will be available to put back into service delivery) 

2. Clear analysis of existing human resources and skills to ensure clear justification for 
any additional posts or training. 

Further discussions on this subject should not prejudice any of the stakeholders in providing 
constructive feedback related to the SCP on a bilateral basis.   


