
Special Children, Special Needs Initiative
Background

International estimates of the prevalence of special 
educational needs amongst school aged children vary 
between 10% and 20%.  With a student population 
of 200,000 and an environment often hostile to child 
development, UNRWA faces a formidable challenge 
to effectively address the special educational needs of 
children in our schools in the Gaza Strip.  

Without funds for a Special Needs Programme, these 
children are doomed to the categorisation and fate of what 
is all too frequently referred to locally as “hopeless cases”

Objectives
	Build knowledge, understanding and skills amongst 

teachers, parents and students of the nature and types 
of Special Educational Needs, their impact on children, 
and the practical steps required to ensure that these 
special children achieve their full human development 
potential;

	Institutionalise an effective system of identifying and 
diagnosing children with Special Educational Needs 
with particular focus in the lower elementary grades 
(1-3) and those children habitually failing their grade-
appropriate basic skills tests;

	Mobilise resources to provide the necessary infrastructure, 
supplies and materials needed to ensure every Special 
Needs Child is achieving their educational potential.  

Action
	Implement an annual comprehensive health and Special 

Educational Needs screening for all children in grades 
1, 2, 4, and 7; 

	Establish expert teams to: oversee targeted assessment 
of chronically underachieving students, unify the 
response of support services, place students where 
the most appropriate support is available and monitor 
student progress; 

	Recognizing the benefits of integration of Special Needs 
Children with the mainstream student population, ensure 
that each school has a detailed plan to effectively educate 
its student population with Special Needs. Ensure that 
these school level plans are adequately resourced and 
effectively monitored; 

	Where no alternative for external referral exists, 
establish, staff and equip sufficient specialist  learning 
support centres throughout the Gaza Strip to provide 
specialized education for children with Special Needs 
whose nature exceeds the capacity and expertise of 
UNRWA’s mainstream education programme ;

	Where community support exists, empower schools 
to academically stream students and provide the 
necessary special needs/remedial staffing and other 
materiel support to chronically low achieving/under 
performing schools;

	Establish an Expert Committee of specialists, 
educationalists and medical professionals from 
universities and specialist NGOS to support the ongoing 
development of material, methods and approaches 
to ensure UNRWA leaves no child behind in terms of 
providing effective support (whether integrated within 
the mainstream institutions or through specialist learning 
centers) to ensure achievement of the academic 
potential of every child ; 

	Prepare learning disability factsheets, teacher guidance, 
parent guidance, student support material and interactive 
teaching and learning tools to develop knowledge and 
understanding of the disabilities themselves and the 
actions that may be taken to overcome them;

	Ensure at the school level that there is direct engagement 
with the parents of each child assessed to have Special 
Educational Needs, to provide information and advice 
on the nature of the needs and its impact, and options 
for effective support with regular periodic follow-up .  
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