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Advisory Commission recommendations to the Commissioner General 
 

UNRWA's Enterprise Resource Planning 
 

Adopted   
 

17 November 2009 
 
1. This paper summarises the comments of the Advisory Commission (AdCom) 
members with regards to UNRWA's Enterprise Resource Planning (ERP). 
 
2. The aim of this document is at finding a broad consensus amongst AdCom members. 
Detailed comments are not included in this paper in order to maintain the usual format of 
AdCom recommendations. All comments of all AdCom members have been provided to 
UNRWA. 
 
3. The aim of this document is to provide UNRWA with constructive feedback regarding 
the ERP particularly in the drafting of the ERP full proposal which will be completed in the 
near future.  
 
 

General comments 
 
4. AdCom members value the introduction to UNRWA's Enterprise Resource Planning 
and the provision of information on the link between the current Organisational Development 
(OD) process and the complementarities of it via the ERP. 
 
5. It is understood that the ERP is a planning system that will deliver solutions, embed 
changes across the Agency and benefit all stakeholders involved. 
 
6. It is expected that once the ERP is fully operational, it will primarily lead to better 
effectiveness, efficiency, and transparency in delivering its services to Palestine refugees. In 
essence, the ERP is implicitly the means to transform and translate the goals of the OD and 
the Medium Term Strategy (MTS) 2010-2015 into action. 
 
7. For the Agency, the results of the institutionalisation of the ERP would lead to the 
improvement of management both at headquarters and field levels, as well as, improve control 
functions ultimately leading to cost savings to be used for the benefit of Palestine refugees.  
 
8. For donors, the ERP is expected to primarily lead to the delivery of coherent and 
timely reports as well as contribute to the concrete monitoring of progress of the Agency's 
programmes as well as provide an assessment of the Agency's advancement towards 
achieving its strategic objectives.  
 
9. In the spirit the MTS (i.e. UNRWA's vision towards fulfilling the comprehensive 
developmental needs of Palestine refugees in line with the Agency's specific mandate); 
corresponding biennium Field Implementation Plans (FIPs) and Headquarter Implementation 
Plans (HIPs); as well as the effective decentralisation process (i.e empowering field offices 
and paving the way for a significant improvement of service delivery to Palestine Refugees), 
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it is recognized that ERP is not about information technology as much as it is about reforms 
that are crucial towards taking the Agency forward in dealing with its overall operations. 
 

Specific comments 
 
10. Most additional comments fall under three different headings: 1/ Cost savings and 
Efficiency gains, 2/ Funding mechanism proposed as opposed to the OD, 3/ Performance 
monitoring and indicators. 
 
Cost savings and Efficiency gains 
 
11. We appreciate the general reference given to potential savings expected as a result of 
ERP; however further substantiation and evidence would be appreciated since this aspect 
would be one of the critical factors donors' would consider should they chose to fund this 
reform. 
  
Funding mechanism proposed as opposed to the OD 
 
12. The introduction to the ERP made reference to the planned funding mechanism – 
project type funding as opposed to earmarked funding via General Fund contributions. 
Bearing in mind the dire financial circumstances currently faced by the Agency, it would be 
useful for AdCom members to be given further information (strengths and weaknesses) on 
UNRWA's choice of funding mechanism as well as possible initiatives to secure adequate 
funding.   
 
 
Performance monitoring and indicators 
 
13. As has been the case with the OD, AdCom members would appreciate providing the 
Sub-Committee with a quarterly report outlining progress in implementation to allow the Sub-
committee to continue to engage in dialogue with UNRWA. A brief analysis on overall 
progress from one report to the other would be useful. In addition, the Agency is already 
encouraged to include a section relating to the evolution and development of indicators to 
ultimately measure the impact of this specific reform process.   
 
 
 
14. Based on the merits and potential benefits of the ERP including maximizing 
efficiencies and building better capacities within the Agency to deliver better quality services 
to Palestine refugees, AdCom members are encouraged to support and endorse the general 
principals outlined in the ERP.   


