
Check against delivery 

Presentation by 

John Ging 

Director UNRWA Operations Gaza 

Hosts and Donors Meeting 19 Nov 2009 

 

The relentless assault destroying hope and opportunity in 

the Gaza Strip continues. Eleven months since the end of 

the massive Israeli military operation “Cast Lead” Gaza’s 1.5 

million people despair and lament the unfulfilled promises 

from the donor conference in Sharem El Sheik in March. No 

recovery, no construction and no economy, the inhumanity 

of the siege on Gaza continues, as harsh as ever, 

undermining hope even among the most stoic and resilient.  

Added to a pervasive sense of injustice is an ever growing 

sense of disregard and abandonment. The representatives 

of the International community have been a steady and 

welcome procession of witnesses to the injustice, inhumanity 

and counter productivity of the imprisonment and collective 

punishment of 1.5 million people, yet, fully informed, the 

International Community is failing in its responsibility and 

publicly pledged commitment to the civilian victims, 750,000 

of whom are children.  



In the International discourse, the gap between rhetoric and 

reality remains as wide as ever and yet the simple truths 

which are the key to restoring humanity and legality to the 

daily lives of the innocent, are self evidently obvious to 

anyone who visits the Gaza Strip. I therefore encourage all 

international policy makers to visit Gaza and witness first 

hand the devastating product of the flawed and failing 

policies. It is particularly important for the friends of Israel to 

visit Gaza and I might add, equally so that the friends of 

Palestine visit Sedrot and other cities in Israel affected by 

the violence emanating from Gaza. In that way each will be 

equipped to give better advice to their respective friends on 

the counterproductively of illegal and inhumane actions.     

The degree to which we will be able to mitigate the long term 

destructive consequences of the current political failure 

depends principally on access and resources, both are 

inadequate at the moment. 

On access, the amount of supplies entering Gaza over the 

past 30 months has averaged only 20% of the pre June 

2007 truck numbers. Notwithstanding the 2005 International 

Agreement on Movement and Access, the Israeli authorities 

have unilaterally declared that Sofa is no longer a crossing 



point and they are in the process of closing the fuel terminal 

at Nahal Oz.  The result of the punitive restrictions on access 

is devastation in every aspect of the physical and 

physiological welfare of the civilian population. 

Gaza’s economy has completely collapsed, over 80% of the 

population are food aid dependant, 94% of the 120,000 

private sector workforce are now unemployed and the 

physical infrastructure is also collapsing. 60% of the 

population have only irregular access to water, 10,000 have 

no running water at all. Over 90% of Gaza’s water does not 

meet WHO minimum standards. 80 million cubic liters of 

untreated and partially treated sewage is pumped into the 

Mediterranean everyday. No construction materials have 

been allowed into Gaza, therefore almost 60,000 houses 

destroyed or damaged await reconstruction or repair. 

Equally there have been no post war repairs to the 

Hospitals, Health Centers, schools or kindergartens.  

On the otherhand, within the restrictive framework imposed 

by the Israeli Authorities, I am pleased to place on record 

that the co-ordination of entry of UNRWA supplies by 

COGAT during the tenure of General Amos Gilad has been 

positive, proactive and responsive to UNRWA’s needs. 



There has been a significant improvement in the volume and 

range of human development and humanitarian supplies 

approved for UNRWA in 2009.  

I also take this opportunity to express my sincere 

appreciation to the Egyptian Government and in particular 

General Omar Suleiman for the vital support that they are 

providing to facilitate the passage of UNRWA staff through 

the Rafah Terminal, this is an invaluable support to UNRWA 

for which we publicly express our deepest gratitude. We also 

commend the Egyptian Authorities for facilitating the 

passage of patients, students, migrant workers and pilgrims 

through the Rafah Terminal. For those fortunate to succeed, 

it is a life altering experience replacing despair with hope. 

We thank the Government of Egypt for this humane and 

humanitarian action and encourage its continuation and 

expansion to the entire civilian population illegally 

imprisoned in Gaza. 

Finally, but actually of most urgent and immediate 

importance for this forum is the issue of resources and the 

present UNRWA financial crisis. As was outlined in some 

considerable detail by the Deputy Commissioner General at 

the Advisory Commission, UNRWA faces a large funding 



shortfall. As over 90% of our General Fund budget is for staff 

salaries, the financial crisis therefore translates into a 

program delivery crisis in Education, Health and Social 

Services to a refugee population subsisting in 

unprecedentedly difficult conditions.  

As their counterparts in the Palestinian Authority have 

already received cost of living increases funded in large part 

by UNRWA's donors, our  staff cannot understand why the 

same donors fail to fully fund UNRWA, thus making it 

impossible for the Agency to live up to its own pay policies. 

After all, these are the staff who have undisputedly delivered 

their “compact” with the Agency and the donors under the 

objectives of the Organizational Development process. The 

quality of service delivery in UNRWA has measurably 

improved in terms of efficiency and effectiveness in the most 

challenging operational environment. The performance of 

UNRWA staff in Gaza in 2009 has achieved international 

notoriety on numerous occasions, let us not so quickly forget 

their heroic service during the War on Gaza in January, their 

around the clock post war response to alleviate and mitigate 

the massive human suffering afflicting almost every 

household including their own. The continued delivery of 

improvement in the academic results in UNRWA schools 



overcoming almost impossible challenges, Summer Games 

for 252,000 children and the achievement of a world record 

in the process. A remedial Summer Learning program for 

40,000 children turning failure into success with no summer 

holidays for our teachers for a third consecutive year. A 

gender program which is among the best in the world, 

according to an international expert who conducted a recent 

evaluation visit. A human rights program, which is so 

effectively countering the influences of extremism. I can 

continue with many more examples but time does not permit, 

but I do want to tell you of the state of impoverishment of our 

UNRWA teachers, struggling to survive on $800 per month, 

supporting extended families of 30 and more, that is less 

than a dollar a day, for those delivering our flagship program 

The refugees are equally upset, the numbers driven into 

abject poverty in this manmade crisis has tripled this year, 

from 100,000 to 300,000 but due to funding constraints 

UNRWA’s food ration only provides 60% of the daily calories 

instead of the international Sphere standard of 76%. 39,000 

refugees children are denied access to UNRWA schools, as 

UNRWA neither has the teachers nor the facilities to 

accommodate them. 88% of UNRWA schools are double 

shift, therefore providing only a truncated education for the 



208,000 crammed into overcrowded classrooms, this would 

be unacceptable for our children, we must do better for 

Palestine refugees. An underfunded job creation progam is 

capable of giving temporary employment to only 12,000, 

while over 800,000 refugees are queuing for food.  

Time does not standstill, nor can there be a rerun or 

recovery of opportunities missed, the next generation of 

Palestinians in Gaza are being shaped during their formative 

years in terms their values, their mindsets and their future 

economic potential by two principal influences, UNRWA’s 

human development programs on the one hand and the 

negative destructive influences of their environment on the 

other. The financial price of UNRWA’s failure will be much 

higher than the current UNRWA deficit. Our duty, to you our 

donors, is to bring today’s opportunities and the cost of their 

realization to your attention, before it is too late. 

Please have a look at the Summer Games DVD and you will 

get a glimpse of the tremendous opportunity and positive 

potential of Palestine refugee children in the midst of such 

despair. The fate of their human development, humanitarian 

status and protection, by your own United Nations 

resolutions, remains in your hands through the instrument of 



UNRWA. I hope that we will treat them as we do our own 

children, they most certainly deserve it. 

 

Thank you 

 


