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We have come to a critical juncture for UNRWA’s activities in Lebanon. Significant challenges lie 
ahead of us, but also exciting opportunities. Despite the constraints facing us we must plough 
ahead with delivering the best possible services to allow Palestine refugees to live a dignified 
present and look forward to a more stable future.  
 
Operational context  
 

• New opportunities lie ahead on the political horizon. Indeed without changes to the 
broader issues affecting the livelihoods of Palestine refugees there can only be limited 
progress.  The announcement of the new Cabinet line-up under Hariri could bode well for 
pressing ahead with renewed attempts to address one of the core problems Palestine 
refugees in Lebanon face – namely the employment restrictions currently in place. I am 
hopeful that continued dialogue with the new Lebanese government on this issue will 
lead to a fruitful outcome. 

 
• Despite promising signs of progress on this front, day-to-day living conditions for 

Palestinians in Lebanon remain in need of great improvement. Camps are in a deplorable 
state. If UNRWA remains as severely underfunded as it is today this situation will only 
become worse.  

 
• But it is not the dilapidated buildings that we should be concerned about – rather what is 

going on in the minds of those confined to such an existence. The potential for 
destabilization exists unless the causes - poverty and lack of opportunities – are 
addressed. There are very concrete steps that can be taken to push back against such a 
scenario. Providing health, education, health and relief and social services means not 
only teaching the young, caring for the sick and fending for the poor. It means creating a 
platform of stability on which future political progress can rest. Let us not forget that 
UNRWA is part of the solution here in Lebanon. 

 
• During the past year we have had been extremely fortunate in having a very supportive 

donor community in Lebanon, and relations continue to be developed and strengthened 
with sister UN agencies and the NGO community. These partnerships need to continue 
to grow for the benefit of the refugee community that we all serve. 

 
LFO – key achievements and outlook for 2010  
 

• Because the stakes continue to become higher, we take our role very seriously. I would 
like to brief you on the very real improvements in our operations that have taken place 
during 2009 and the concrete steps in reform that will begin in earnest in 2010, as part of 
the Agency-wide process of Organisational Development.  

 
• Three major achievements have taken place in 2009: 
 
• As you are already aware, after major progress on overall planning and rubble removal at 

the start of this year, actual reconstruction at Nahr el Bared was suspended for 60 days 
in August after a legal challenge. We are now on the cusp of restarting work in package 1 
thanks to the dedication of the Lebanese government and army to solving blockages. 
Such developments are not only important for the 27,000 displaced Nahr el-Bared 
residents but I hope emblematic of a new attitude towards Palestinian-Lebanese 
relations.  

 



• Thanks to generous contributions from our donors, most notably the EC, the majority of 
our 75 schools are now single shift. This represents a major contribution to the significant 
improvements we will implement in how we teach the 34,000 children in our schools. 
Those children are the future and we must invest properly in them.  

 
• Lastly, we have launched a comprehensive health reform programme. So far, we have 

redefined our relationship with the Palestinian Red Crescent Society, our partner in 
secondary health care, to ensure we achieve higher quality of services at a realistic cost. 

 
• In 2010, we will forge ahead with our reform efforts focusing on comprehensive, concrete 

change in our primary healthcare programmes, a major overhaul of the way we deliver 
education, readjusting our targeting of the poorest of the poor while continuing to 
undertake physical improvements to shelters and infrastructure as part of a more holistic 
approach to improving camp conditions with the participation of the refugee community. 
We will do so through decentralising decision-making to head teachers, medical officers 
and relief workers that run our schools, clinics and camp offices, communicating better 
with our beneficiaries and eliminating bureaucracy in our processes.  

 
Conclusion – and a word of warning 
 

• The year ahead will be fraught with challenges. But achieving the real indicators of our 
success – tangible improvements for the child in our classroom, the patient in our clinic 
and the special hardship case family visiting our camp office – remain firmly in sight.  

 
• However, we can only do that with your help. We can improve our work and deliver on 

our promises but we need your moral support and even more importantly, your financial 
resources to do so. Help UNRWA to achieve real and lasting change - not just for 
Palestinians but the wider region. Thank you.   

 
 
 

 
  
 


