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and on how it can contribute to 
better quality education for 
Palestine refugee children. Dr. 
Caroline pointed out that the 
Education Reform is not starting 
from scratch, but rather it is 
building on UNRWA’s success in 
the area of education of more 
than 60 years. The Reform, she 
emphasized, is focused on the 
teacher as the centre for 
development and on putting in 
place systems and structure to 
enable them to effectively support 
children’s learning.  

The event also hosted a 
photography and art exhibition 
showing education activities across 
all UNRWA’s Fields of operation.
Parallel events to launch the 
strategy and celebrate World 
Teachers’ Day also took place in 
the other UNRWA’s Fields of 
operations. 

of World Teachers’ Day in 
fostering awareness, 
understanding and appreciation 
for the vital contribution that 
teachers make to education and 
development. She also 
highlighted the role that UNRWA 
teachers play in educating 
Palestine refugee schoolchildren. 
She stressed how UNRWA is 
launching the Education Reform 
Strategy to ensure that quality 
education is being provided in 
every UNRWA school. Ms. Ellis 
thanked the Agency’s partners for 
their essential support without 
which quality services could not 
be provided to Palestine 
refugees. Her speech was 
followed by a video presentation 
on the Education Reform with a 
keynote address from Mr. Filippo 
Grandi, UNRWA 
Commissioner-General. 

Dr. Caroline Pontefract, the 
Director of Education, made 
some remarks on the Education 
Reform and the World Teachers’ 
Day, focusing on what the reform 
is about and what it is not about 
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Professionalizing the Teaching Force

students in the 21st century. It 
will bring clarity and coherence 
to teacher education from their 
initial recruitment throughout 
their professional career. 

With the support of Dr. Yusuf 
Sayed, Chiefs of Field 
education programmes, Deans 
of ESF and FESA, Heads of 
EDCs Field Programme 
Support Officers and Human 
Resources at HQ, a number of 

specialized workshops have 
been held to discuss UNRWA 
Teacher Policy, Implementation 
Plan and financial costing 
simulations at the Field level. 
The integration of Pre-service 
and In-service Teacher 
Education was also discussed 
and a model for this integration 
was proposed with 
organizational rearrangements 
and challenges identified. 

To ensure the feasibility of the 
Teacher Policy, a Financial 
Simulation Model was 
developed in cooperation with 
all Fields. The Model informs 
discussions around Policy 
options over a projected 
10-year implementation period.

NRC and UNRWA Collaboration

towards a shared vision of 
classroom management. It 
includes activities to be carried 
out jointly by NRC and UNRWA, 
namely an evaluation of schools 
with regard to teachers, students 
and parents’ perceptions, school 
policies, practices and behaviour 
management, followed by 
workshops targeting key 
stakeholders to enhance 
awareness professional 
development. The first activity 
was a study carried out in four 
UNRWA schools in Jordan to 
provide an overview of beliefs,  
the functioning of systems in 

place and current practices in 
relation to the violence-free 
schools programme. The 
purpose was to elicit 
stakeholders’ (teachers, Head 
teachers, students, parents) 
feedback on best practices and 
challenges related to the 
creation of a positive learning 
environment, one which 
enhances students’ motivation 
and supports good discipline. 
The study also enabled sharing 
and reinforcing of good 
practices and identifying gaps. 
The study paves the way  for 
the desired outcome of the 
programme: “empowering 
teachers to manage their 
classrooms effectively and 
creating a shared vision of the 
school environment with parents 
and community”. 

Professionalizing the Teaching Force 
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Underpinned by the belief that 
teachers are the essential 
drivers of quality education, 
the Education Department at 
HQ continues to work closely 
with UNRWA’s five Fields on 
the Teacher Education and 
Development Policy and 
associated Implementation 
Plan. The Policy aims to 
develop a teaching profession 
ready and able to meet the 
needs of Palestine refugee 
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UNRWA  works in partnership 
with the Norwegian Refugee 
Council (NRC) in Lebanon 
and Gaza to promote better 
quality of teaching and 
learning in UNRWA schools. 
The Education Department at 
HQ and NRC have now 
began to collaborate 
regionally on a programme  
called “Promoting Quality and 
Learning in UNRWA Schools”. 
This is in line with UNRWA’s 
Education Reform which 
seeks to enhance classroom 
practices. The programme 
supports best practices 
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In collaboration with the Education 
Department at HQ (Amman), 
UNRWA’s Faculty of Educational 
Sciences and Arts (FESA)/Jordan has 
begun implementing the Electronic 
Student Registration System (eSRS). 
The project was divided into three 
phases. Daily registration activities 
in addition to financial module 
were developed in Phase (I) and 
implemented at FESA in March 
2011. Professors and teaching staff 
at FESA have started entering data 
related to the marks of their students 
on eSRS online web pages by the 
end of Phase (II), completed in July 
2011. Phase (III) was concerned with 
publishing the project on UNRWA’s 
Intranet, completed in September 
2011. Now FESA students are able 
to make their course registration, enquire about balance of payments, and view their marks record 
by using secure eSRS user account. Moreover, FESA can use eSRS to send emails to students and 
teachers and publish announcements on the home page of students and teachers’ eSRS web pages. 
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Keynote at DETA Conference 

The 4th Distance Education 
and Teacher Education in Africa 
(DETA) Conference was held 
in Mozambique from the 3rd 
to 5th August, 2011. Its aim 
was to develop and strengthen 
partnerships and networks 
amongst individuals and 

institutions with regard to the 
use of distance education for 
teacher education. The Director 
of Education, Dr. Caroline 
Pontefract, was a guest 
Keynote speaker, providing the 
only non-African perspective. 
She shared with participants 

Online eSRS Registration for FESA Students 
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the context, achievements and 
challenges that UNRWA faces 
in ensuring continued quality 
education. She spoke specifically 
about the School-Based Teacher 
Development (SBTD) Open and 
Distance Learning programme 
for all Grade 1-6 UNRWA 
teachers. Her presentation 
highlighted lessons learned 
about the successful use of 
Open and Distance Learning 
(ODL) for teachers and their 
implications in the UNRWA 
context. The respondent to her 
presentation was Professor 
Inocente Vasco Mutimucuio from 
Eduardo Mondlane University, 
Mozambique. Much interest 
was generated by her input 
and potential partnerships with 
international organizations were 
explored in the subsequent days.
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The Education Department is 
working collaboratively with the 
Fields to introduce a Quality 
Curriculum Framework. This 
will enable the analysis of the 
curriculum in use against agreed 
standards, as well as supporting 
curriculum innovation. By 
applying the Quality Framework 
to the curriculum, UNRWA 
schools will be able to identify 
gaps and to enhance learning 
in line with Host country 
requirements. It is hoped that 
the Framework will support 
professional dialogue with the 
Hosts’ Ministries of Education.

To this end, a workshop on 
“Quality Curriculum and 
Textbook Implementation” was 
held in July 2011 for participants 
from the Education Department 
staff at HQ (A) and Education 
Specialists from the five Fields. 
The workshop was led by 
representatives of UNESCO 
International Bureau Education: 
Ms. Dakmara Georgescu and 
Dr. Brian Male. 
A follow-up workshop was held 
in December 2011 to go a step 
further in the Quality Curriculum 
Framework and consider the 

School Based Teacher Development 
(SBTD) Programme 

Quality Curriculum Framework

 In order to improve the quality 
of education, the UNRWA 
teachers need to be valued, 
professionally supported and 
motivated. Changing the 
teaching and learning practices 
in UNRWA schools is at the 
heart of the Education Reform 
Strategy towards the best 
quality education for Palestine 
refugee children.

To this end, the School Based 
Teacher Development (SBTD) 
programme is beinig  developed 
to improve the teaching and 
learning practices in the 
classroom through provision of 
comprehensive in-service 
training for UNRWA teachers. 
The SBTD programme is led by 
the Department of Education 
and the Teacher Development 
and School Empowerment Unit, 
at HQ, with the participation of 
UNRWA’s five Fields. The 
programme is a ‘blended’ 
distance learning programme; 

develop the material, facilitated 
by Teacher Education and 
Open & Distance Learning 
Consultants: Professor Bob 
Moon and Dr. Jane Deveureux. 
In addition, the workshops have 
addressed  the development of 
an initial logistics framework,  
as well as support materials, 
SBTD Course Handbook and 
Portfolio Based Assessment 
completion of the major tasks, 
the materials will be pre-tested 
in February 2012.

this means it consists of print 
materials, audio visual, web, 
and face to face support. 
Through the SBTD programme, 
UNRWA teachers will reflect on 
their own experience, interact 
with new ideas, plan and 
implement new approaches. 
Teachers will learn in real 
situations that take into 
consideration the constraints of 
resources, time, space, etc. and 
the actual needs of both 
schools and teachers. A 
number of specialized 
workshops have been held to 
design the Programme and 
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UNRWA Framework
for

Quality Curriculum 
Implementation

2011

integration and implications of 
cross-cutting issues related to 
human rights, gender equality, 
environment and sustainable 
development, entrepreneurial 
education and life skills. 
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UNRWA is committed to 
ensure the right to education 
of Palestine refugees, even 
in emergency situations. In 
line with this commitment and 
to enhance the capacity of 
UNRWA to plan and deliver 
quality education during times 
of emergency, UNRWA is 
now collaborating with the 
Inter-Agency Network for 
Education in Emergencies 
(INEE). The Inter-Agency 
Network for Education in 
Emergencies and UNRWA HQ 
organized and implemented 
a capacity building workshop 
in October 2011 to strengthen 
UNRWA’s response in 
emergency situations. The 
workshop was mainly for 
Syria Field Education staff, 
HQ’s staff, Deputy Chiefs of 
the Education programme for 
the West Bank and Jordan 

INEE and UNRWA Collaboration

Human Rights: A Core Element of UNRWA Education Programme

Human Rights Education 
provides a vehicle for fostering  
human rights principles in our 
community and creating a more 
equal, respectful and inclusive 
society. Improving Human 
Rights Education requires a 
holistic approach to teaching 
and learning, one that reflects 
human rights values in all 
ways.  In this regard, UNRWA 
has committed itself to work 
towards supporting teachers 
and schools to strengthen 
its Human Rights, Conflict 
Resolution and Tolerance 
(HRCRT) programme. Two 
HRCRT workshops were held 
for representatives of UNRWA 
HQ Education staff, Chiefs of 

Field Education Programmes, 
and other Senior Education staff 
from the Fields, representatives 
from Programme Coordination 
and Support Unit, Department 
of Legal Affairs and external 
stakeholders involved in 
Human Rights Education in 
the region. With the support of 
Paul McAdams, Human Rights 
Education Consultant, a Policy 
Framework and Strategy for 
HRCRT in UNRWA schools 
was developed. The Policy will 
bring greater coherence to the 
HRCRT programme.

Dr. Iyad Nasser is now 
working with HQ to support 
the development of an HRCRT 
Agency programme which builds 
on existing good practice.

Fields also attended. As an 
immediate follow-up, a Moodle 
site was established with INEE 
resources in both Arabic and 
English. The possibility of 
formalizing the collaboration 
between INEE and UNRWA 
is being discussed and the 
development of an Agency-wide 
Education Emergency Strategy. 
This will provide operational 
guidelines for the Fields and link 
to the Agency-wide Education 
Reform Strategy.
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Environmental Education has 
been described as a way of 
understanding environments, 
and how humans are part of and 
influence  their environment. 
Environmental Education 
will lead students to examine 
values which underlie human 
and/or society-environment 
relationships, consider 
alternative world views and 
different cultural perspectives 
and feel positive about 
contributing to solutions to 
environmental problems.

Realizing the importance of 
Environmental Education as 
a cross-curricular area, the 
Curriculum Unit in the Education 
Department organized a 
specialized workshop on 
“Environmental Education” for 
educators from the Education 
Department at HQ (A) and 
Jordan Field. The workshop 
aimed to upgrade knowledge 
as to how develop teachers’ 
practices in relation to the 

implementation of Environmental 
Education in schools. It also 
aimed to develop Guidelines on 
how to integrate Environmental 
Education into other school 
curricula. With the support 
of Ms. Cathie Mayyane, 
a voluntary Consultant on 
Environmental Education, 
draft Guidelines on integrating 
Environmental Education into 
the curriculum were developed. 
The Environmental Education 
Guidelines provide a useful 
stepping stone for UNRWA 
educators wishing to better 
understand Environmental 
Education. The Unit is now 
exploring how to support the 
implementation of  the Guidelines 
in UNRWA schools. In addition, 
a material on recycling plastic, 
paper and glass was prepared 
by Ms. Cathie to be distributed to 
UNRWA schools after translating 
it into Arabic.

Environmental Education for UNRWA Students 
 

7

The Education Department 
sees ICT as a tool for problem 
solving, study skills, thinking 
skills and opening new 
avenues of knowledge and 
information for students. 
In line with this, a strategic 
partnership with Yahoo! was 
agreed upon by UNRWA 

printers, data show projectors 
and interactive whiteboard 
for the two computer labs. 
UNRWA will make reference 
to the contribution of Yahoo! in 
relevant newsletters, reports 
and declarations pertinent to 
the project. UNRWA will also 
ensure Yahoo! branding is 
shown. In addition, computers’ 
browsers Homepage will 
be set to Yahoo! Maktoob 
(http://maktoob.yahoo.com).

and Yahoo! The most visible 
element of this agreement is 
that  Yahoo! supports UNRWA 
with US $ 50,000 to upgrade 
two computer labs at UNRWA 
training centers in Jordan 
and the West Bank. Yahoo 
will contribute to the cost of 
desktop computers, network 

Support from Yahoo!
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Education Research Briefs: Don’t Miss Your Free Copy
The Research and 
Development Unit in the 
Education Department has 
now published two Educational 
Research Briefs. The purpose 
of the Briefs is to synthesize the 
findings of pertinent research 
for UNRWA Education staff - 
Teachers, Principals, Education 
Specialists, and Area Education 
Officers, relevant Field Office 
staff as well as the Education 
staff at UNRWA Headquarters. 

To date two Briefs have been 
developed. The first looks at 
how school systems around the 
world manage to improve their 
quality. The Brief summarizes 
the main conclusions of the 
study: “How the world’s most 
improved school systems keep 
getting better”. The key lesson 

learned is that the main aspects 
of successful reform do not 
change according to countries, 
what matters is how reform is 
implemented. 

The second Brief looks at the 
characteristics of the world’s 
best performing school systems. 
It underlines three main 
common characteristics of best 
performing systems: getting the 
right people to become teachers, 
developing them into effective 
instructors, and ensuring that the 
system is able to deliver the best 
possible instruction for every 
child. 

More Briefs are planned to 
reflect global, regional and 
national research findings and 
their implications for UNRWA.

Since 2008 the World Bank 
has supported the Regional 
Network for Education Research 
Initiative to improve national and 
regional capacity in the Middle 
East and North Africa (MENA). 
The Intiative encourages the 
use of empirical evidence to aid 
the formulation, implementation 
and monitoring of education 
policies. Research conducted 
by the World Bank indicated 

World Bank and UNRWA Collaboration

received training on quantitative 
and system analysis of learning 
outcomes, qualitative analysis 
of UNRWA schools through 
classroom observations, 
semi-structured interviews and 
focus groups and benchmarking 
tool.

It is hoped that the reusults of 
this study will be released and 
discussed soon.

that UNRWA schools in Jordan, 
and the West Bank consistently 
performed better than public 
schools. 
The Bank is now undertaking 
studies to further explore  this. 
The World Bank coordinated with 
UNRWA staff from Jordan and 
West Bank Fields in conducting 
the study. The Research 
and Development Unit in the 
Education Department at HQ (A) 
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UNRWA is committed to 
providing Inclusive Education 
that ensures all children 
have equal access to quality 
education regardless of 
gender, abilities, disabilities, 
impairments, health and 
socio-economic status. The 
UNRWA Education Department 
is working closely with the 
Fields to establish an Inclusive 
Education Policy and Strategy. 
To this end, a workshop on 
“Inclusive Education Policy 
Framework” was held in July 
2011. This was the 3rd phase 
of the process that began 
with a scoping mission by 
the Consultant, Dr. Branda 
Lazarus, and members of 
the Inclusive Education Unit 
in March to UNRWA Fields. 
Subsequent to this, a workshop 
was held in March 2011 which 
brought together Field and HQ 
expertise to reach to a common 
understanding of Inclusive 
Education. By the end of 2011, 
an UNRWA Inclusive Education 
Policy and Strategy was drafted 
and Fields began considering 
their own action plan in the light 
of the emerging Policy. 

In addition to the Technical and Vocational Education and 
Training provided to Palestine refugee youth through it’s ten 
Training Centres, UNRWA provides professional and career 
guidance for students, and placement services for its graduates 
through the Placement and Career Guidance Offices (PCGO) 
at HQ (A) and the Fields. In order to strengthen the TVET and 
PCG system, the Education Department signed a partnership 
agreement with GIZ (a German International Institution). 
Through this agreement GIZ Consultant, Mr. Volker Ihde, will 
help drive Agency-wide discussions on how GIZ can support 
the enhancement of PCG services provided to Palestine 
refugee youth. 

An Inclusive
Approach 
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Partnership with GIZ

The Administration and Governance Unit is working, in 
collaboration with SAR Field, on developing an Education 
Governance Framework. This involves focusing on key 
governance areas, articulating the Agency policy in each area 
and ensuring that the Educational Technical Instructions (ETIs) 
reflect the Policy statement and vision. The Administration and 
Governance Unit is also seeking to standardise procedures for 
formulating, implementing, and monitoring ETI. 

Towards an Education Governance 
Framework 
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part of the training focused on 
basic concepts, requirements 
and procedures for short film 
production, with addressing the 
practical side of preparation, 
shooting and directing short 
films. The training reflected 

Learning how to Produce Short Educational Films 
Video is a powerful means of 
educating people, and the use 
of DVDs to enhance teaching at 
all levels has flourished all over 
the world. The Partnerships, 
Communications and ICT Unit 
in the Education Department 
has been delivering training 
on the art of producing short 
educational films for UNRWA 
teachers.  A training on “Short 
Educational Film Production” 
was held for Instructors from 
Wadi Seer Training Center and 
Gaza Training Center.

The training enabled the 
Instructors to produce their 
own short educational films, 
as well as films that show 
their institutions’ activities and 
achievements. The theoretical 

of bulk SMS system for overall 
advocacy and communication, 
as well in UNRWA Training 
Centers and in in-service 
training courses, will be followed 
up throughout 2012 . 

Technology continues to 
influence our daily lives and in 
UNRWA we need to keep pace 
with it. To this effect, UNRWA is 
currently exploring the feasibility 
and operational considerations 
in using mobile technology to 
support the implementation 
of the Education Reform in 
areas such as advocacy, 
teacher training, EMIS and 
school community links. To 
identify opportunities Professor 
John Traxler gave his time to 
undertake a scoping mission. 
He discussed the various 
conceptual positions related to 
mobile technology and explored 
if it could be used to strengthen 
programme delivery and 
impact. Initial ideas on the use 

Using Technology to Strengthen Programme Delivery 
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international standards and 
criteria. Training material 
on “Short  Educational 
Film Production” was also 
prepared and distributed to 
the participants. 
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TVET Review and Way Forward

The Universalia Review of UNRWA’s Education 
Programme, which was conducted in 2009, evaluated all 
aspects of the Education Programme with the exception of 
TVET sub-programme. To address this gap, a review was 
undertaken for UNRWA’s TVET programme to explore the 
quality and relevance of TVET programming in relation 
to labour market needs and to recommend the way 
forward for TVET programming for UNRWA. A local TVET 
Consultant led the Review during the period April to June 
2011. The Review Report presents recommendations to 

Endeavouring to contribute 
to the development of 
UNRWA’s Education 
Programme and Inclusive 
Education, in particular, 
Finland is supporting the 
Education Department 
through the secondment 
of Ms. Paula Malan, a 
Programme Analyst under 
the Junior Professional 
Officer (JPO) progrmme. 
Paula joined the UNRWA 
Education team in the 
beginning of September 
and will be working in 
the Inclusive Education 
Unit for the next two 
years supporting the 
establishment of inclusive, 
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improve the delivery of TVET programme. 
It tackles domains and issues related to 
governance, CBT methodology, quality 
assurance, sustainability, placement 
and career guidance, capacity building, 
accreditation, partnership and employability 
for UNRWA VTCs’ graduates. 
TVET and Youth Unit is now working to 
consider the way forward and to this end 
a workshop was held in December 2011. 
The findings and recommendations of the 
Review were discussed and priority areas 
for improving and moving TVET forward 
were determined.

Finland Supports UNRWA’s Education Reform
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child-centred policies and 
practices within UNRWA 
schools. By now she has 
contributed to the devlopment 
of the UNRWA’s Inclusive 
Education Policy, which is 
currently at its final stage, and 
the development of the Inclusive 

Education training module 
for the SBTD Transforming 
Classrooms course. Paula 
has experience as a learning 
support and special needs 
teacher helping students in 
Finland and Southern Africa, 
and in developing inclusive 
education and learning 
support programmes. She 
believes that key towards 
more inclusive practices is 
attitudes and empowering 
schools and teachers to 
become more flexible and 
responsive towards the 
diverse needs of learners. As 
Paula learned in Africa, much 
can be done even with limited 
resources. 
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Ensuring More Responsive and Flexible TVET Programmes

EDUCATION DEPARTMENT

E-mail : ednewsletter@unrwa.org

With respect to the change in the world of 
work, UNRWA Vocational Training Centres 
(VTCs) need to work closely with industry 
and employers to be able to respond 
to employers’ needs and expectations. 
A Competency-Based Training (CBT) 
methodology places emphasis on what a 
person can do in the workplace and also 
involves industry in the programme including 
in the assessment of skills acquired by 
trainees. Damascus Training Centre (DTC) 
and Wadi Seer Training Centre (WSTC) 
have already  moved to CBT. 

A kick-off training workshop was held at Wadi 
Seer Training Centre on “CBT Methodology” 
for Senior Education staff from Gaza Training Center (GTC) and Wadi Seer training Center (WSTC) in 
July. The workshop considered CBT teaching skills of the instructors, preparation of CBT materials and 
the implementation of CBT methodology. The workshop formed a concrete ground to expand the CBT 
methodology to encompass all trade courses and to improve instructors’ capacities in a way that reflects 
positively on trainees’ performance. 
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