
leading for the future (LftF) programme

Key elements of the LftF programme
The Leading for the Future programme (LftF) adopts an open blended 
learning approach; this takes into account differences in learners’ styles 
and their starting points. Interactive materials, both print-based and 
online, along with a practical school=based focus, provide opportunities 
for school leaders to combine their existing knowledge and skills with 
new approaches. The materials reflect, and build upon, the different 
experiences of existing knowledge and skills with new approaches. The 
materials reflect, and build upon, the different experiences of School 
Principals and Deputy School Principals to help them enhance their 
capacities in school management. Both cadre are encouraged to carry out 
implementation tasks, which require a high degree of self-reflection and 
analysis, and to apply their newly gained insights to their day-to-day work. 
All those studying the programme will keep a Learning Log and a Portfolio 
to capture their completed Implementation Tasks. Through the study of 
the programme, the School Principals and Deputies will be empowered to 
better lead and manage effective and sustainable improvement in teaching 
and learning in their schools.

To help them get the most from the programme, support is provided through 
three face-to-face group workshops, peer learning groups and learning 
communities. Ongoing support will also be provided by the Strategic 
Support Units (SSUs), Area Education Officers and Education Specialists. 
During their study of the programme, School Principals and Deputies 
collect evidence and information regarding their school performance 
and compare it to the Baseline Information Data they collected at the 

Overview
Effective and skilled school 
leadership is key in ensuring 
that the vision of the Education 
Reformis fully implemented in 
UNRWA schools.  Teachers, 
Deputy School Principals and 
School Principals are at the 
heart of the Education Reform 
and play a crucial role in 
ensuring that all “school- aged 
children complete quality, 
equitable, and inclusive basic 
education”).

The Leading for the Future 
programme was    developed 
in 2013 to improve the quality 
of    educational    leadership 
in UNRWA schools through 
developing the knowledge, 
understanding and skills 
required by leaders to enable 
them to lead and manage 
sustainable change.
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beginning of the programme. In this way, they can see 
any progress made or any challenges to be addressed. 

Leading for the Future seeks to build participants’ 
confidence, and their competence, to   coach   and   
improve the   performance of   their   staff in their school.

Making a positive difference
When they have successfully completed the Leading for 
the Future programme, School Principals and Deputy 
School Principals receive certificates. These reflect that 
they are now better equipped with the key leadership 
skills required to lead their schools and contribute to 
achieving the vision of the Education Programme.

The support cadre will also learn from their 
engagement in the Leading for the Future programme 
and from the support they provide to the participants.

UNRWA teachers in turn should directly benefit from 
receiving more effective support and direction from 
their school leaders. Crucially, the Leading for the 
Future programme will help teachers and schools to 
maximise the learning of all students.

Mr. Hisham Ahmad Khaled, a School Principal in North 
Lebanon, describes how the Leading for the Future 
programme “inspires us to promote new ideas in managing 
our schools and prepare others to be the future leaders.”

Ms. Itaf Kasaji, a School Principal from Jordan talks how 
the programme “has increased my ability to create change 
and equipped me with life skills with a tangible impact”.

Key results
Since the beginning of the programme in 2013, up until 
2018, a total of 1,135 School Principals and Deputy 
School Principals have completed the LftF programme. 

Responding to the COVID-19 crisis 
During the COVID-19 pandemic, UNRWA continued to 
support the implementation of the LftF programme, 
while working to maintain the safety of students and 
education staff. Here, the modalities of implementing 
the completion requirements were revisited and 
Education Department provided alternatives to some 
to facilitate the programme implementation remotely.

For more information
Please contact your Chief Field Education Programme 
or UNRWA HQ Education Department on:

info.education@unrwa.org.

UNRWA is a United Nations agency established by the General Assembly in 1949 with a mandate to provide humanitarian assistance and protection 
to registered Palestine refugees in the Agency’s area of operations, namely the West Bank, including East Jerusalem, Gaza, Jordan, Lebanon and Syria, 
pending a just and lasting solution to their plight. Thousands of Palestine refugees who lost both their homes and livelihood because of the 1948 conflict 
have remained displaced and in need of significant support for over seventy years. UNRWA helps them achieve their full potential in human development 
through quality services it provides in education, health care, relief and social services, protection, camp infrastructure and improvement, microfinance and 
emergency assistance. UNRWA is funded almost entirely by voluntary contributions.
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