
school based teacher development
programmes (SBTD I&II)

Teachers are encouraged to try out new approaches in classrooms and share and 
discuss their ideas and reflections with their peers.

Key elements of the SBTD I and SBTD II programmes
The SBTD I programme has been developed for all teachers of Grades 1-6 
students, teaching all the school subjects, whereas the SBTD II targets teachers 
of Arabic, English, Maths and Science who teach Grades 7-12. A coherent 
approach is followed in both programmes, reflecting the same principles and 
based on the latest research about effective teaching and learning and teachers’ 
professional development. For the teachers to complete either programme, it 
takes approximately nine to twelve months. Upon the successful completion of the 
programme, an UNRWA certificate is awarded.
The SBTD I and SBTD II programmes address key focus areas of teachers’ practices 
inside the classroom, these include:

• developing active learning pedagogies,
• developing learning-focused classroom practices,
• promoting assessment for quality learning,
• enhancing literacy and numeracy learning in all school subjects,
• ensuring the use of inclusive approaches in teaching and learning,
• and engaging parents and communities in raising students’ achievement.

The programme materials provide teachers with input and ideas through research 
findings, Case Studies, and activities. All are directly linked to teachers’ day to day 
practices to support their reflection as to the impact on students’ learning and 
motivation.  
 

Overview
Quality education for Palestine 
refugee children is at the heart 
of the UNRWA education system 
which is in line with the Sustainable 
Development Goal (SDG) 4: to 
“ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities 
for all”. Teachers are among the 
main assets of any education 
system, playing a central role in 
the delivery of quality education. 
UNRWA has strengthened its 
investment in teachers through 
establishing a coherent approach 
to enhance teachers’ motivation, 
professional development and 
career progression. Its focus is 
on in-situ continuing professional 
development programmes: School 
Based Teacher Development 
SBTD I and SBTD II. The two 
programmes adopt a blended and 
self-learning approach designed 
to support teachers in reflecting 
on their teaching and its impact on 
children’s learning and wellbeing. 
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Supporting teachers
The role of the UNRWA support cadre, i.e. the staff of 
Strategic Support Units (SSUs), Area Education Officers, 
Education Specialists, School Principals and teachers’ peers 
is important  as the teacher works through the programme. 
They provide support to the teachers, informally and more 
formally through planned sessions and meetings. This can 
enrich the teachers’ study through further exploration of key 
ideas and the opportunity to share teaching experiences.
Along with the different types of support provided to 
teachers by the support cadre, SMS messaging was used 
during the period 2013-2018 to keep teachers informed and 
motivated in their study of SBTD. The SMS also promoted 
Communities of Practices to help teachers work together 
through ongoing discussions on SBTD practices at school 
level, sharing good practices and talking about challenges. 
Support for the teachers continued through conducting 
individual and group discussions and exchanging expertise 
using MS-Team and other internet-based applications. 

Key results / impact
To date, about 13,584 teachers completed the SBTD I 
programme in 2013-2021, with around 100 enrolled in 
2022 - 2023 and expected to complete it in December 2024. 
Regarding SBTD II, around 4,299 teachers completed the 
programme in 2013-2021, with nearly 50 teachers in 2022-
2023 and expected to complete it in December 2024. 
Monitoring and support visits are conducted regularly in 
the Fields to measure the impact of the programmes and 
to provide support where needed. These visits suggest 
that the overall school environment as well as students’ 
performance improved.

Making a positive difference
Through actively studying the SBTD I and SBTD II 
programmes, teachers will become better equipped and 
empowered to deliver quality, equitable and inclusive 
education. The Palestine refugee students will benefit from 
this.
Mr. Wisam Laithi, a teacher at Nuzha School in North 
Amman, describes how “the SBTD programme helped me 
to try out new ways of teaching, assessment and classroom 
management and to engage parents in their children’s 
education”.
Ms. Asma Ghazi, a teacher at Al-Qusour School, noted 
that “my study of the SBTD helped me to reinforce the 
concept of teaching for all and to engage all students in the 
learning activities regardless of their economic or social 
background”. 

Responding to emergencies
During the COVID-19 pandemic, UNRWA continued to support 
the implementation of the SBTD programmes, while working 
to maintain the safety of students and education staff. The 
modalities of implementing the completion requirements 
were revisited and the Education Department provided 
alternatives to facilitate the programme implementation 
remotely.
For more information
Please contact your Chief Field Education Programme, or 
the UNRWA HQ Education Department on:
 info.education@unrwa.org

UNRWA is a United Nations agency established by the General Assembly in 1949 with a mandate to provide humanitarian assistance and protection 
to registered Palestine refugees in the Agency’s area of operations, namely the West Bank, including East Jerusalem, Gaza, Jordan, Lebanon and Syria, 
pending a just and lasting solution to their plight. Thousands of Palestine refugees who lost both their homes and livelihood because of the 1948 conflict 
have remained displaced and in need of significant support for over seventy years. UNRWA helps them achieve their full potential in human development 
through quality services it provides in education, health care, relief and social services, protection, camp infrastructure and improvement, microfinance and 
emergency assistance. UNRWA is funded almost entirely by voluntary contributions.
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